Troop 431 Scout Positions of Responsibility and Advancement
For advancement to Star, Life, or Eagle rank, the following is one of the requirements at each rank as stated in the Boy Scout Handbook: 

While a [rank] Scout, serve actively in your unit for [time] months in one or more of the following positions of responsibility (or carry out a Scoutmaster-assigned leadership project to help the unit): [the project option applies only to Star and Life ranks]

Boy Scout troop. Patrol leader, assistant senior patrol leader, senior patrol leader, Venture patrol leader, troop guide, Order of the Arrow troop representative, den chief, scribe, librarian, historian, quartermaster, bugler, junior assistant Scoutmaster, chaplain aide, instructor, troop Webmaster, or Leave No Trace trainer.

While the positions of responsibility
 are very clear, the meaning of the phrase “serve actively” is not so clear, and so this document establishes Troop 431’s expectations consistent with the goals of the troop for youth development and also with BSA policy. 

The meaning of Active Service

For each of the positions listed above, a scout must (1) take responsibility, (2) take action, and (3) show results, each of these being consistent with the position. 
(1) Taking responsibility means that the scout should, on his own initiative (coaching or support of the troop leadership is always available), learn about the requirements of the position (see the handbook or www.scouting.org) and make a plan of action for achieving a goal related to that position. 

(2) Taking action means that the scout must perform a significant task related to the position at least once during each month counted towards the required period of time for the rank.  Merely holding the position title is not enough to meet this requirement.
(3) Showing results means that the scout should be able to describe significant progress towards his planned goal.  
The following are examples of goals and significant tasks, note that this is not a checklist.  (These are not limiting; for questions about what may qualify, consult troop leadership.)

Preferably, each scout will hold (a) a variety of positions, and (b) at least one leadership position for advancement through the three listed ranks.  

Leadership positions, such as SPL, ASPL, patrol leader: Lead my group; Actively participate in a PLC; hold a group meeting; communicate with group members by email regarding an issue of importance; coordinate the plan for a month of troop meetings; find a replacement to handle a responsibility in my absence. 
Teaching positions, such as troop guide, instructor, den chief:  Help a scout advance in rank; Attend training; assist scouts with advancement; sign off on an advancement requirement for a scout; find a replacement to handle a responsibility in my absence. 
Order of the Arrow (OA) representative: make arrangements for OA elections; contact the local OA lodge; promote OA to the troop. 
Scribe: Keep the troop informed of plans for the scout year; attend the monthly PLC meeting; take accurate and detailed notes of the proceedings of the PLC; send an email to the troop containing the PLC notes; find a replacement to take notes in the event of absence.
Librarian: Update the troop library of merit badge booklets; poll the troop leadership regarding merit badge book needs; sort the troop books and discard old books; order new books as needed. 
Organize the troop filing cabinets; sort one drawer of the filing cabinet; make extra copies of key troop documents such as the troop recruitment flyer.
Historian: Give a slide presentation at a court of honor;  solicit photos of troop events; maintain the troop photo storage; assemble a slide show of recent pictures. 
Quartermaster: Make sure the patrol boxes are ready for campouts; inventory the patrol boxes; order supplies as needed, restock the patrol boxes; check patrol boxes in or out of troop storage  
Bugler: Perform at a scout event at least once every other month;  work on completing the bugling merit badge, including learning the required calls, attend a PLC and get on the calendar for bugling-appropriate events. 
Junior assistant scoutmaster: (must be at least 16 years old) provide support and assistance to other scouts in the troop; attend a committee meeting, meet with the scoutmaster to determine specific needs; address those needs. 
Chaplain’s Aide: give a blessing at least once per month; work on completing the age-appropriate religious emblem of my faith; attend a PLC and get on the calendar for blessing-appropriate events. 
Webmaster: Update the troop website; determine which parts of the website need to be updated; ask members of the committee for recommended updates; update the website with the new material  
Leave no Trace Trainer: Help scouts earn the Leave no Trace award; teach the principles of leave no trace at a troop meeting; attend a campout and assure compliance with leave no trace principles 
(We do not currently have a Venture patrol)
� Descriptions of the positions of responsibility are in the scout handbook and also at  http://www.bsahandbook.org/PDFs/troop.pdf


� Note that the scouting.org website contains further guidance regarding advancement and including positions of responsibility at the following:  http://www.scouting.org/scoutsource/guidetoadvancement/mechanicsofadvancement/boyandvarsity.aspx
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